Toms River Youth Soccer Club

General Membership Meeting Minutes – March 16, 2011
President

· Meeting called to order 8:05PM.
· General Membership Meeting Minutes for Feb 16 approved.
· Motion to accept – Brian.  Second – Tony.
· Megan from TD Bank discussed the Affinity Program as a very easy fundraiser for TRYSC.  We currently have 38 of the 50 households needed.  TD Bank will have reps at Shelter Cove and Oak Park on Opening Day.
Internal Vice President

· Raffles are available for pick up.  Drawing will be at the July General Membership.

· Some committees on hold due to pending merger.

· Tryout Committee to set first meeting.
External Vice President

· Permit online process closed last Friday.  All Twp fields closed until Monday Mar 28.
Head Coach
· Every team is required to have a trainer.  Some push back has existed over the years.  Fundraise to access cash.  There are complaints from parents whose team don’t use a trainer.  Try to accept.  Club will help.  

Q:  What if it doesn’t work?  A:  Need to try harder, try a different trainer, help with cost.
Asst Head Coach

· Discussed TRYSC hosting E and F-License courses.

· E-License courses currently on NJ Soccer and is scheduled for Apr 8-9 and Apr 15-16 at TRHSS (Apr 8 and 15) and Oak Park (Apr 9 and 16).  Cost is $75 and is reimbursable.
· F-License to be loaded onto NJ Soccer.  Scheduled for Apr 22 (TRHSS) and Apr 23 (Oak Park).  Cost is $35 and is reimbursable.
· Dennis Perigram is the license course instructor.

· Instructional Program will start on Apr 2.

Director of Training

· Discussed U7 pilot program on Sundays to get more familiar with the players.  Simon and Crowley to facilitate.  Program is free of charge.  U7 coaches involvement and feedback is required.
· Email all A-Team coaches for a chat.  Call Simon to arrange.  Talk about plans, tournaments, where you are, where you want to be, and what can Simon do for you?

Registrar

· Enrollment is currently at 800 which is up 122 from last Fall.

· Registration is closed.  Email Patrick if someone shows.
Treasurer

· Absent
· Current Club account balance is $61,987.

Asst Treasurer

· Current Team account balance is $16,541.
· Team account balances are available upon request.

· Backup required for check request.

Equipment Manager

· Uniforms are due in.  Ice packs are available.  

· Equipment pickup day at Shelter Cove will be identified.  

· Soreno uniforms no longer available.  You can donate your old uniforms. 
Member at Large - Fields
· Shelter Cove field setup scheduled for Saturday Mar 19 at 9:00AM.  Volunteers needed.
· TRHS North turf will be available for large-sided games each Sunday 12:00-8:00PM.

· Toms River Invitational:  Currently 67 teams with 26 from out of town.  Cost is $200 for TRYSC and TRSA teams.  Select “pay by check”.

· Portable lights will be available Mar 20.

Trustee

· Don Wall will take over raffle duties beginning next year.  
MOSA Representative
· Discussed effect on Twp not opening fields until Mar 28 which is the day after Opening Day.  Need to contact opposing team coach.
· Referee checks are available.
Jersey Coast Representative
· Referee checks are available.
· All coaches will need to take the Concussion Course.  It’s an online video.  Mandatory by Fall.

Referee / Field Assignor and Ocean County Recreation Representative

· Referee checks are available.
· Schedule is available.  Will be posted on the website.

· Affiliation with NJYS lost.  Need to get back.

· Rescheduling of games are required 48 hours prior.  Reschedule through Brian C.
Old Business

· Discussed TRSA proposal to merge the two clubs.  TRSA proposed a one person majority at 7-6 for the new executive board for 2 years.  TRYSC Board does 2/3 majority vote.  TRSA does not use its general membership in decision making whereas TRYSC does and requires a 2/3 vote.  TRSA agreed to a 2/3 vote for the first 6 months of the first 2-year term.  Still waiting for financials, by-laws, board and general membership meeting minutes.
· TRSA asked what is TRYSC’s position before we move on to the next step.
· TRSA isn’t concerned about our by-laws or minutes.  Will look at our financials.

· TRYSC needs to vote on continuing the process of merging.
· Want to know general membership position and concerns.

· Why so quickly?  To accommodate U8 and U11 for this Fall 2011.  All other teams status quo unless group wants to restructure.

· What are we voting on?  TRSA having majority vote and continuing merger discussions.

· What is the make-up of the new board regarding TRYSC members?  General membership to vote.

· Seems like a takeover rather than a merger.  Under a merger, one company dissolves and the other remains.  Who does what?

· Why the majority?  Because of TRSA’s assets (bubble and cash).

· Both clubs have two distinct philosophies.  By-laws need to be formulated to incorporate both effectively.

· Motion to agree TRSA have a majority for 2 years with a 2/3 majority vote for the first 6 months.  Motion to waive by-law requiring waiting until next month by LeeJ.  Second Jim G.  In favor 52; opposed 8.  Motion carries to conduct vote.  In favor 27; opposed 23; abstained 8.  47% in favor.  Motion not passed.
· Motion to agree TRSA have a majority for 2 years with a 2/3 majority vote for the first 1 year by Lee J.  Second Chris P.  In favor 31; opposed 12; abstained 5.  65% in favor.  Motion not passed.

· Lee J will advise TRSA of results.
New Business
· Nothing 

Meeting Adjourned at 10:15PM
· Motion to adjourn – John C.  Second – Jim G.
